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entire process single part of a
for a single o process for a
product single product

worker's entire process
focus for all products

Some of leading American
companies such as, IBM and Ford
came to realize that their emphasis
pure on functional optimization was bure specialist
creating inefficiencies.

worker's
capabilities

Prehistoric Ancient Middle Industrial
times times Ages times
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BPM i g3

Business Process Management (BPM) is a discipline involving any combination of modeling, automation,
execution, control, measurement and optimization of business activity flows, in support of enterprise goals,
spanning systems, employees, customers and partners within and beyond the enterprise boundaries
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Product type is not a
useful dimension

the product
type is indeed a useful

property
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Povate Corporate Internal
Customers | Customers Customers

Process x
Line X
Project X
HRM X
ICT X
Finance X
Marketing x
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Private | Corporate | [nfemal
Customers | Customers | Customers
X X
X X
X X
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Product development
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Business fnction
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Business function
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We can not Manage what we can not measure

Cost

Process
Quality  performance  Time

Dimension
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This 1s a comprehensive way of looking
at process redesign but it does exclude
some activities. For example, the way to

train people to optimally perform new
activities they become responsible for Is
out of scope.
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